3ATBEP/DKEHO

Haxa3 ["osioBHOTO yripaBiiHHS
JlepKnpoICTIOKUBCITY KOU

B XEepCOHCHKIi 007acTi

BIJ Ne

MHOJOXKXEHHSA
PO CUCTEMY €HePreTU4YHOro0 MeHe:KMeHTy Yy ['o10BHOMY ynpaBJiiHHI

JepxnpoacnokuBciIy:k0n B XepCcoOHChKIiH 00J1acTi.
I. 3aranpHi OTOKEHHS.

1.1. [TonoxeHHs PO CUCTEMY €HEPreTUYHOTO MEHEDKMEHTY (nam — [lonmoxenns) y
['onoBHOMY ympaBiiHHI JlepKIpoacnoXuBCiIy:k0n B XepcoHChKiid obnacti (mami — [‘omoBHe
yropaBiiHHs) po3podneHo BianosinHo 1o [ToctanoBu KaGinery MinictpiB Ykpainu Bin 23.12.2021
poky. Nel460 «IIpo BnpoBamakeHHsI CUCTEM €HEPreTUYHOTI0 MEHEKMEHTY» 3 METOI0 CTBOPEHHS Ta
KOOpAuHaIiil QyHKIIOHYBaHHS CUCTEMHU €HEPreTUYHOIO0 MEHEKMEHTY.

1.2.Cuctema eHepreTHIHOTO MEHEKMEHTY 3alPOBAPKYETHCS 3 METOIO 3a0€3I1eUeHHS:

- €(EeKTUBHOTO CIIO)KUBAaHHS EHEPrii/eHepreTHYHUX PEeCypCiB Ta KOMYHaJIbHHX
HOCIYT;

- palioHAILHOTO BHKOPHCTAaHHS KOINTIB Ha OIUIATy €HEprii/eHepreTHYHuX pecypciB Ta
KOMYHAJIbHUX IOCIIYT, BIPOBA/PKEHHS 3aXO0JIB 3 €HEProeeKTUBHOCTI Ta IHIIMX BUTPAT;

- NIJBUIICHHS pIBHS €HEPreTUYHOi e(EeKTUBHOCTI y OyAiBISIX Ta 3MEHILEHHS
BUKHIIB;

- MOTHBAIIil OIIAJHOTO €HEPrOCIOKMBAHHSI.

II. ®yHKIIOHYBaHHS CUCTEMH €HEPrOMOHITOPUHTY Ta €HEPrOMEHEKMEHTY .

2.1. Cucrema eHepreTMYHOro MEHeKMEHTY MOBHMHHA OXOILIIOBATH Taki chepu IisUIbHOCTI
["onoBHOTrO yrpaBiiHHS Ta HOro pailOHHUX YIPABIIHb SIK:

- BXKHTTS 3aXO[iB II0JI0 peajtizallii MOoJ0XKeHb eHepro30epirarouoi NOJITUKH Ta MPOTrpaMu
eHepro30epeKeHHs,;

- PO3POOIISTHHS peKOMEHIALIH 111010 BIIPOBAXKEHHS €HEPro30epiralounx 3axo/iB;

- MIPOBE/ICHHSI MOHITOPUHTY Ta KOPUTYBaJIbHUX /111 y cepl eHepro3oepekeHHs;

- eKCIUTyaTalilo Ta yTpuMaHHs OyJliBelb Ta CHOPY,

- yMpaBJIiHHS IEPCOHAIOM Ta MPOBA/HPKEHHS aIMIHICTPATHBHO- TOCTIOIAPCHKOI TISUTBHOCTI;

- nyOiyHi 3aKyHiBJIl €HEeprochoXHUBUOi MPOAYKIIi (TOBapiB) Ta MOCIYT, OB A3aHUX 13
CIIO’KMBaHHSM €HEprii;

- 30ip Ta BHECEHHSI JaHUX I 0a3u JaHuX Oy iBeb.

2.2. 3 MeTo TMOYaTKy BIPOBAKCHHS CHCTEM EHEPTeTHYHOTO0 MEHEIKMEHTY KEpiBHUK
["osioBHOTO yIpaBiiHHS BHM3HA4Ya€ BiJNOBIJAJBHOIO 32 BIOPOBAKEHHA Ta (PYHKIIOHYBaHHA
CHCTEMH €HEPreTHYHOIO0 MEHE/DKMEHTY:

2.2.1. BinnoBifanabHUH 3a CUCTEMY €HEPreTUYHOIO MEHEPKMEHTY - 3aCTYITHUK HayalbHUKA
['onoBHOTO yIpaBiiHHSA:

- 3MIACHIOE KOOpAMHAIIIO pOOOTH 3aAiIHUX pPAWOHHUX CTPYKTYpPHUX MiApO3AiTiB
["onoBHOTO ympaBIiHHS,

- KOHTPOJIIOE 3arajibHUM craby ""“}“‘E‘SgTI/IBHOCTi ['onoBHOTO yIpaBIiHHS Ta CTaH
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peaizalii mpoeKTiB 3 MiABUIIEHHS €()EeKTUBHOCTI €HEeProCI0KUBAHHS;

- MPOBOJIUTH OOTOBOPEHHS MPOOJIEM IIOJIO CIIOKMBAHHS E€HEPropecypciB Ta IUIAXIB iX
BHUPIIIEHHS 3 KEPIBHUIITBOM 3aiTHUX CTPYKTYPHHUX IMiIPO3ALTiB, [ 0OJJOBHOTO yIpaBIiHHSA 3 MUTaHb
€HEeprOMOHITOPHUHTY;

- Oepe ydacTb y NMpEJICTaBHULBKUX 3aXOJax.

2.2.2. Enepromenekep — Ha4aJbHHK BiJILTY TOCIIOAAPCHKOTO 3a0€3M€YeHHS Y TIPaBIiHHS
OpraHizaIifHo-rocro1apchbKoro 3ade3neyeHHs:

- 3MIIACHIOE EHEPreTUYHE IUIAHYBaHHS,

- po3po0isie IHCTPYKLIT MIOA0 OIAAHOTO €HEProCHOXKUBaHHS;

- [IPOBOJIUTh IOTOYHMN aHajii3 CIOXHMBAHHSA EHEPrii/€HepreTHYHUX pecypciB  Ta
KOMYHQJIBHUX IOCIYT 32 00’€KTaMH Ta OYIiBISMH, BUSBIISAE€ NMPUYMHU BIAXWICHHS BiJ HOPMH Ta
CHpUsi€ X YCYHEHHIO,

- 3MIACHIOE KOHTPOJIb 32 BIIPOBA/PKEHHSIM €HEeproeeKTUBHUX 3aXOJiB y OyIiBIsIX Ta
00’exTax;

- B3a€MOJII€ 3 THIIUMH CTPYKTYPHUMH ITiAPO3/AIJIaMH, a TAKOX 30BHIIIHIMU OpTaHi3allisiMu
3 NUTaHb MiJBUIIEHHS €()EKTUBHOCTI €HEPrOCIOKUBAHHS.

2.3. Hnsa 3abe3neueHHs (QYHKIIOHYBAaHHS CHUCTEMU EHEPreTUYHOTO MEHEIKMEHTY Y
['onoBHOMY ympaBiiHHI, JiIOTH BIAMNOBIAHI CTPYKTYPHI MiAPO3AUIM SKi, MalOTh 3a0e3MedyBaTu
BUKOHAHHS, 30KpeMa, TaKuX (yHKIIH:

2.3.1. VYmopaBiniHHS €KOHOMIKH, OyXrajaTepchbKoro OONIKY Ta 3BITHOCTI 3/1HCHIOE:

- MiATOTOBKY JO YKJIAIEHHS JIOTOBOPIB 3 MIANPHEMCTBAMH - IIOCTadyaIbHUKAMHU
EHeprii/eHepreTHYHUX pEeCypCciB Ta KOMYHAJIbHUX TMOCIYr Yy MeXaX 3aTBEpPIKEHUX JIMITIB
CHOXXHBAHHS €HEPTii/€HepreTHYHNX PEeCypCiB Ta KOMYHAJIBHUX MOCIYT;

- MIPOBEJICHHS pO3paxyHKy 0a30BUX PIBHIB CIIOKHMBAHHS E€HEPTii/€HepreTHYHUX PEeCcypcCiB
Ta KOMYHaJbHHUX IMOCITYT OYyIiBISIMH Ta CHOPYAaMH;

- iHBeHTapu3alilo OyniBeab Ta CHOpyJl, sKI mepedyBalOTh Yy BOJOAIHHI Ta/abo
KOPHUCTYBaHH1 (rOCIOAAPCHKOMY BIJaHHI, ONEPAaTUBHOMY YIIpaBiiHHI) ['0JIOBHOTO ympaBiliHHS,
BXOJATh J0 CHUCTEM EHEPreTMYHOrO0 MEHEPKMEHTY abo HajexaThb 10 cdepH iX ympaBiiHHS, 13
BHECEHHSIM BIJMOBITHUX EKCIUTyaTallliHUX Ta EHEPreTUYHUX XapakTEePUCTHK 10 0a3u JaHUX
OyniBenb, CIOpya Ta 00’€KTiB,;

- 301p, BHECEHHS Ta aKkTyalli3allito B 0a3l JaHuX Oy/iBelb, CIIOPYA Ta 00 €KTIB BiToMOCTEN
110710 eKCIUTyaTallifHUX Ta eHePreTUYHMX XapaKTepUCTUK TaKOro MaiiHa;

- MPOBEACHHS IMyOJIIYHUX 3aKyIiBelb E€HEProCHOKMBYOI MPOAYKIII (TOBapiB) Ta IMOCIYT,
OB’ sI3aHUX 13 CHOKUBAHHSAM €Heprii 3 TOTpUMaHHSIM KpUTEPiiB eHeproe()eKTHBHOCTI.

2.3.2 KepiBHUKM pallOHHUX YIIPABIIiHb:

- [IPU3HAYalOTh BIANOBIIAIBHUX OCI0 32 MOHITOPMHIOM CIOXHBAaHHS EHEpropecypciB Ta
BIIPOBA/KEHHSIM €Heproe(eKTHBHUX 3aXO/I1B;

- 3a0e31edytoTh KOHTPOJIb MpoIiecy 300py Ta repesiadi MOKa3HHUKIB,

- OepyTh y4acTh Y TEeMATUYHUX HABUAHHSX, CEMIHApaX, TPEHIHTax;

- TOTYIOTb MPOTO3HUIIIi 3 BIIPOBA/PKEHHST €HEPro30epiraroumx 3axoiiB;

- HECYTh BIJIIOBIIAIBHICTE 32 O€3MEpepBHICTh OOJIKY EHEpProHOCIiB, BUaCHE MPOXOKEHHS
3aco0amu 00JIIKYy €HEprOoHOCIIB BiIMOBITHOI TTOBIPKY;

- HECyTh IE€PCOHANBHY BiJIMOBIIAJIBHICTh 32 BUACHE Ta SKICHE BHECEHHS NOKAa3HMKIB 10
CEnM.

2.3.3. B koxHOMY pailoOHHOMY yNpaBJliHHI IPU3HAYAETHCS 0c00a BIIOBIAIbHA 32 €()EeKTUBHE
CTHOXKMBaHHS €HEPrOpeCypciB.

3a3HayeHi cHeLiaicTH TroTyITh Ta MEepeJaloTh 10 YHPABIiHHSA €KOHOMIKH, OyXIralaTepCchKOro
001Ky Ta 3BiTHOCTI ['0JI0BHOTO yIipaBiiHHs 1H(GOpMAaLiiO Mpo:

- (akTHYHI TIOKA3HUKH CTIOXHBAHHS EHEPropecypcis;

- BHUKOHAHI Ta 3aIllJJAHOBaHI POOOTH, 0 BIIMBAIOTh HA CHOXKHUBAHHS €HEPTrOPECypCiB;
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- TIPOIO3UIIIT TIO MiABUIIIEHHIO €(DEKTUBHOCTI €HEePrOCIOKUBAHHS,

- MMOKa3HUKHU TapaMeTpiB MIKPOKIIMATy B MIANOPSAIKOBAHUX OymiBIIAX, 00’€KTax Ta
criopyzax.

EnepromeHnemxkep y3arajbHIOE Ta aHaI3ye€ OTPUMaHI 3BITH, TIOJA€ y3araJibHEHY iH(OpMaIlio
Pa3oM 3 aHATI30M Ta MPOTIO3HLISIMUA KEPIBHULITBY.

2.4. Opranizamis BukoHaHHs [lonoxeHHs

3IIACHIOETBCS HUIAXOM TIOCTIHHOTO MOHITOPHHTY BCIX HasBHMX HpWIagiB 00Ky, 3a
JIOTIOMOTOI0 SIKMX 3JIHICHIOETBCS KOHTPOJIb CIIO)KMBAaHHS €HEPropecypciB, BOHHM IMOBHHHI OyTH
BYACHO MOBipeHi a00 TaKuMU, 10 MPOUIILTH JIEPKABHY METPOJIOTIUHY aTeCTallilo 3TiJHO rpadiky Ha
TepuTOopii YKpaiHu.

2.5. BiamoimanbHi 0coOu, y CBOIH AisTBHOCTI KepytoThess KoncTutyiieo YKpaiHu YNHHUM
3aKOHOJIaBCTBOM YKpaiHH y cdepi eHepro30epekeHHsI, HopMaTuBHUMHU akTamu KabineTy MiHicTpiB
VYkpainu, ramy3eBUMA HOpPMaMu MPUHHATHME 1HIIUMH OpraHaMH JepKaBHOI BUKOHABYOI BIIAIH
10/10 eHepro3adesrnedeHHst Ta UM [ToaokeHHsIM.
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